Module X (Part A) - Preparation for the Program                    by “John Smith”


Module X (Part A) – “Preparation for the Program”

Program Orientation: Getting the most from this Program


PART A: SUMMARY OF INTRODUCTION, INSTRUCTIONS & “NAVIGATING THROUGH THIS CD”
Introduction

Method 1: A simple summary of what the “article” (the introduction) is about.

The introduction is in the form of a number of Frequently Asked Questions (FAQ’s):

Q1: Wow!! There's sooo... much in this CD. How will I ever get through it all?

The answer to this question points out that the Management Development Program includes a library of over 50,000 files. We are not expected to read them all. The idea is that carefully read each module’s instructions to determine what we actually need to read. And if we then want to read more these will count towards our free choice module readings.
Answers for Q’s 2-5 deleted as we don’t want to give you every answer.
Instructions

Method 1: A simple summary of what the “article” (the instructions) is about.

Answer deleted as we don’t want to give you every answer.
Navigating though this CD
Method 1: A simple summary of what the “article” (the document) is about.

Answer deleted as we don’t want to give you every answer.
PART B: SUGGESTED TOPICS FOR REFLECTION AND DISCUSSION
1. You'll learn the most -- and develop needed systems for your organization -- by a) actually applying information and materials from this program 
and b) sharing feedback with others about these experiences. 

List at least two groups of people (peers, board members, management, employees, study group etc.) with whom you will share ongoing feedback during this program.
Answer deleted as we don’t want to give you every answer.
2. What do you do to deal with stress in your private and work life? This question is critical to the success of this program, and particularly to the success of your organization! List at least three support systems (friends, to-do lists, etc.) you will use to support you as you a) start your new organization and b) apply information and materials from the program?
Answer deleted as we don’t want to give you every answer.
3. List at least two useful tips for you to study more effectively? Concentrate more effectively?
Answer deleted as we don’t want to give you every answer.
4. Are there any other key questions that you should reflect on and / or discuss with others to ensure the program remains meaningful to you?
Answer deleted as we don’t want to give you every answer.
PART C: SUGGESTED LEARNING ACTIVITIES
1. Write down a schedule of when you plan to study information and materials in the program. Share the schedule with several people who can help you stay on track with your schedule. Give them permission to pose supportive challenges to you to help you stay on track.

	Time of Day
	Duration
	‘Checker’

	Mon–Fri 6-9pm 
	3 hours/day
	Mary

	Saturday 3-6pm
	3 hours
	Fred

	
	
	

	Total
	18 hours/wk
	


2. Write and distribute a one-page memo to whomever you plan to share feedback with indicating your plans to complete the program and that you plan to discuss information and materials with them. Suggest the program to them, as well.

	Memo requesting Feedback

Dear ……………………………………..

I refer to the above.  I am pursuing an MBA (Leadership) with World University of Leadership, as you are aware.  This is a highly practical course which I intend to complete by July 31st 2003.  I have designed a studying schedule which will require me to study consistently for about 18 hours per week.

Right now I have completed about 12 modules.  I would like you to be my accountability partner in this.  This has a two fold responsibility to include:

· Asking me how the reading program is going on, and whether I have stuck to it.

· Discussing with me information as I apply it.

I would specifically love for you to help me be accountable for the weekday reading schedule which requires that I study for three hours a night.  I am also someone else to help me be accountable for the weekend reading times.  I will appreciate your diligence in this matter.

This program already has had a profound impact on my business and me.  I know that I should not remain the same after this degree.  It is unlike any others I have attended.  I recommend it to you, knowing that as you are also an entrepreneur, as I am, that you will also benefit immensely.

I hope you will accept to be my partner in this endeavour. Let me know otherwise.

Kind regards,

John Smith


3. Get together with other World University of Leadership students to form a study group so that you can support each other in completing the Management Development Program. It will be a great help to share your experiences, your learnings, what's worked and what hasn't worked for different group members.
Together with …, …, …, and … we have formed a study group. We have met each week since … We rotate leadership. Last week I led the group. We started by sharing what we had read and how we were going with the homework. We also shared the most interesting things we came across on the CD, and how we’ve used the learnings at work.
4. Schedule regular meeting times (for example, in meetings with peers, board members, management, employees, etc.) to discuss information and materials from this program. Share the schedule with others.

I have already done this.  I am already sharing this information with my office mates regularly.  We are already establishing office practices according to the information provided in the program.  I share this info with my wife as much as daily.  I feel that this schedule, though flexible is sufficient for now.

5. Join the on-line discussion groups, HRNET or ODNET. These groups are attended by over 1,000 of experts about business and organizations. As you proceed through the program, you can pose questions to the groups.

I joined the HRNET and ODNET discussion groups. So far my experience with these groups has been … What I’ve appreciated with these groups is … My concerns with these groups has been …
6. Sign up for at least three free, on-line discussion groups. Click here to view these groups. 
I joined the following on-line discussion groups: ……………… So far my experience with these groups has been … What I’ve appreciated with these groups is … My concerns with these groups has been …
7. Sign up for at least three free, on-line newsletters. Click here to view these newsletters. 
I joined the following on-line discussion newsletters: ……………… So far my experience with these newsletters has been … What I’ve appreciated with these newsletters is … My concerns with these newsletters has been …
8. Are there other activities that would be more suitable for your needs and nature? Commit to undertaking these activities -- by undertaking, we mean other than thinking about or talking about, but starting and completing the activities. Write down your ideas and share them with whomever is going to support you as you progress through the program.

One of the most practical things I have found to do in practicing these principles is in the doing of them.  Although I don’t have my own business, I have approached a friend who runs his own business. We have agreed to work as partners in improving his business using the information contained in this program.

I won’t gain financially (at least not directly), but am very pleased that he is so interested in working with me – as this gives me the opportunity to put everything into practice – and to make the teachings as real as possible.

9. Lastly, spend an hour over the coming week in which you scan around inside the Free Management Library. There are a massive amount of links in the Library, including about 675 topics. Get a feel for how they are arranged. 

I did this.  I was overwhelmed initially by the quantity of information available.  Nonetheless, I got my bearing and decided that it would be good to look over it all through the course of the remainder of the program.

10. OPTIONAL: The following three links are to a large amount of free, on-line resources in regard to personal development, productivity and wellness. If you have the time, you might glance around inside the topics. If you find something that might benefit you, consider identifying suitable actions to take. Write down these planned actions and share them with others who can support you as you take the actions.
Personal Development


 HYPERLINK "file:///D:\\WorldUni.com-MgmtDevProg\\1\\Mgmt.Dev.Program\\library\\prsn_prd\\prsn_prd.htm" Personal Productivity


 HYPERLINK "file:///D:\\WorldUni.com-MgmtDevProg\\1\\Mgmt.Dev.Program\\library\\prsn_wll\\prsn_wll.htm" Personal Wellness
I had a brief look at some of the articles listed in the three links given. I found the information very helpful and useful. Though I will need to come back and read more as I didn’t have the time to read all that I would like to have.

One topic I found very useful was “Setting up a filing system” (file:///D:/ WorldUni.com-MgmtDevProg/WorldUni.com-MgmtDevProg/1/www.customassignments.com/desk3.htm). This was one of the “Personal Productivity” links . I have decided to organise my papers into a filing system and have dedicated all of next Saturday to do this.
I also found the articles on study skills (part of the Personal Development links) very helpful. I particularly liked the article on “Concentrating and Reading” (file:///D:/WorldUni.com-MgmtDevProg/1/www.columbia.edu/cu/augustine/study/focus.html). 
I have decided to follow its advice when studying, to:
  Regularly asking “how does this relate to what I already know?”
  If a section is too difficult, to try reading in a whisper.
  And to stop regularly and summarize out loud what I’ve just read.
SELF ASSESSMENTS:
Edited / Deleted due to the confidential nature of this topic

I completed the following self assessments ……

My results were …………..

My initial reactions were ………………

On thinking about this more I realised …………………

I have decided to work on ……………………………..

I also spoke to a few friends and people I have worked with and asked for their feedback regarding the results, and their thoughts about how I perform in the areas measured by the various self assessments. Their responses were …………….
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