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Note: This assignment was given a “Distinction” grade: - the highest grade possible for World University of Leadership students. It is actually done far better than we would expect of most students, and is also better than many other assignments which have also been graded “Distinction”. It is provided, not so much as an example of what we expect, as an ideal example of what is possible. 

What we particularly appreciated in this assignment is the amount of thought, work and application in developing a Strategic Plan for the student’s business.

As mentioned above, we don’t expect that every student will put in as much work as this student. (However, it isn’t surprising that the student has found his business is now far more profitable as a result of the effort he put in to applying the teachings as much as possible.)
ASSIGNMENT

For

MODULE X

“INTRODUCTION 

TO STRATEGIC PLANNING”

For my degree

through World University of Leadership (USA)

Submitted by “John Brown”

The student’s name has been changed to keep his/her work confidential.  
In addition his/her company’s name has been changed to “My Company”, 
and figures have been deleted and replaced with XXXXX.

Introduction to Strategic Planning
1. What is the overall purpose of strategic planning? 

Simply put, strategic planning determines where an organization is going over the next year or more and how it's going to get there. Typically, the process is organization-wide, or focused on a major function such as a division, department or other major function.
2. What's the difference between strategic planning and long-range planning?

Answer deleted as we don’t want to give you every answer.

Preparation for Strategic Planning
1. What are some preparations to make before conducting strategic planning? 

The strategic planning process is quite rigorous and needs time for preparation.  The people who are going to be involved in the process should be informed.  They should be presented with the drafts to ensure that they know the progress done so far.  The strategic team should then set aside blocks of time for the process.  This should be communicated to the team.

The entire team should then go on a retreat to start the strategic planning process.  They can go out for one or two days depending upon the financial and other resource possibilities.

2. What are some basic considerations when deciding if you need to use an outside facilitator or not? 

Answer deleted as we don’t want to give you every answer.
3. What are some considerations to ensure that the strategic plan is actually implemented? 

Some of the considerations that may ensure that the strategic plan is actually implemented include the following:

1. Throughout the planning process, the people who will be responsible for implementing the plan should be involved. The board should make use of a cross-functional team to ensure the plan is realistic and collaborative.

2. Ensure the plan is realistic. 

3. The overall strategic plan should be organized into smaller action plans, often including an action plan (or work plan) for each committee on the board. 

4. In the overall planning document, the responsible people for the activities and deadlines for their action should be specified.

5. In an implementation section in the plan, the plan’s implementation roles and responsibilities should be specified and clarified. The first 90 days of the implementation of the plan should be well detailed. Regular reviews of status of the implementation of the plan should be built in.

6. The strategic plan’s actions should be translated into job descriptions and personnel performance reviews.

7. The role of follow-ups to the plan should be communicated. If people know the action plans will be regularly reviewed, implementers tend to do their jobs before they’re checked on.

8. The plan should be documented and distributed. All should be confident enough to provide review input on it.

9. One internal person should be entrusted with the ultimate responsibility to see that the plan is enacted in a timely fashion.

10. The chief executive’s support of the plan is pivotal to its implementation. Integrate the plan’s goals and objectives into the CEO’s performance reviews.

11. Huge emphasis should be placed on feedback to the board’s executive committee from the planning participants.

4. Who should be involved in strategic planning? 

Answer deleted as we don’t want to give you every answer.
Conducting Strategic Planning

1. What are the basic steps in the strategic planning process? 

I choose to profile the basic steps of the first model called “Basic” Strategic Planning because “My Company” is extremely small, busy, and have not done much strategic planning before. In this model, the planning is usually carried out by top-level management. 

The basic strategic planning process includes: 

1. Identify your purpose (mission statement) - This is the statement(s) that describes why your organization exists, i.e., its basic purpose. The statement should describe what client needs are intended to be met and with what services, the type of communities are sometimes mentioned.

2. Select the goals your organization must reach if it is to accomplish your mission - Goals are general statements about what you need to accomplish to meet your purpose, or mission, and address major issues facing the organization. 

3. Identify specific approaches or strategies that must be implemented to reach each goal - The strategies are often what change the most as the organization eventually conducts more robust strategic planning, particularly by more closely examining the external and internal environments of the organization.

4. Identify specific action plans to implement each strategy - These are the specific activities that each major function must undertake to ensure it’s effectively implementing each strategy. Objectives should be clearly worded to the extent that people can assess if the objectives have been met or not. 

5. Monitor and update the plan - Planners regularly reflect on the extent to which the goals are being met and whether action plans are being implemented. Perhaps the most important indicator of success of the organization is positive feedback from the organization’s customers

2. What is a vision statement? 

Answer deleted as we don’t want to give you every answer.
3. What is a mission statement? 

Answer deleted as we don’t want to give you every answer.

4. What is a values statement? 

Answer deleted as we don’t want to give you every answer.
5. What is a situational assessment? 

It appears that a complete situational assessment (the same as strategic analysis) embodies an environmental scan and a SWOT analysis.  Sometimes the three terms are interchangeable, but the reading reflects that there are some distinct aspects of each, while there are a few areas that overlap.  We will detail each of them specifically.

Environmental Scan

An environmental scan is conducted to collect data to answer questions about the present and future of the school district. 

· Your environmental scan develops a common perception. 

· Your environmental scan identifies strengths, weaknesses, trends and conditions. 

· Your environmental scan draws on internal and external information. 

· Your environmental scan is a key on-going process for internal and external honesty and openness to changing conditions. 

The approaches to environmental scanning will include Surveys, Questionnaires, Focus Groups, and Open Forums 

S.W.O.T. Analysis

A SWOT analysis (Strengths, Weaknesses, Opportunities, Threats) is a common approach in business planning and analysis and can assist you to identify areas for development and can be the basis of your overall personal strategy for future advancement.

The S.W.O.T Analysis should help one tackle the following questions

· How can I use my strengths to enable me to take advantage of the opportunities I have identified? 

· How can I use these strengths to overcome the threats identified? 

· What do I need to do to overcome the identified weaknesses in order to take advantage of the opportunities? 

· How will I minimize my weaknesses to overcome the identified threats?

6. What is a strategy? 

Answer deleted as we don’t want to give you every answer.
7. What is action planning? 

Action planning typically includes deciding who is going to do what and by when and in what order for the organization to reach its strategic goals. The design and implementation of the action planning depend on the nature and needs of the organization.

8. What is an annual operating plan? 

Answer deleted as we don’t want to give you every answer.

9. What should a strategic plan document include? 

A strategic plan document should be broken up into two parts; the body and the appendices.  The body should include the following sections:

1) Executive Summary, written so that an “outsider” can read the summary and grasp the mission of the organization, its overall major issues and goals, and key strategies to reach the goals 

2) Authorization page that includes all of the necessary signatures from the board of directors (if applicable) and other top management designating that they approve the contents of, and support implementation of, the plan

3) Organizational Description that describes the beginnings and history of the organization, its major products and services, highlights and accomplishments during the history of organization, etc. 

4) Mission, Vision and Values Statements that describe the strategic "philosophy" of the organization

5) Goals and Strategies that are a list of all of the major strategic goals and associated strategies identified during the strategic planning process. 

The appendices will include some information that is considered confidential; detail oriented, and may be subject to change over time.  It includes:
A) Action planning document that specifies objectives, responsibilities and timelines for completion of objectives

B) Description of Strategic Planning Process Used -- Describes the process used to develop the plan, who was involved, the number of meetings, any major lessons learned to improve planning the next time around, etc.

C) Strategic Analysis Data -- Includes information generated during the external and internal analysis, and includes listing of strategic issues identified during the these analyses

D) Goals for Board and Chief Executive Officer -- Goals of the board and CEO should be directly aligned with goals identified during strategic planning. 

E) Budget Planning that depicts the resources and funding needed to obtain and use the resources needed to achieve the strategic goals. 

F) Operating Plan showing the major goals and activities to be accomplished over the coming fiscal year.

G) Financial Reports including last year's budget, this year's current budget, a balance sheet, and the income statement 

H) Monitoring and Evaluation of Plan that shows the criteria for monitoring and evaluation, and the responsibilities and frequencies of monitoring the implementation of the plan

I) Communication of Plan -- Describe the actions that will be taken to communicate the plan and/or portions of it, and to whom

10. What's involved in writing and communicating the strategic plan? 

Answer deleted as we don’t want to give you every answer.
11. How is a strategic plan evaluated? What if we end up changing our plan? 

Initially the strategic plan document should have specified who is responsible for the overall implementation of the plan, and also who was responsible for achieving each goal and objective.

The board of directors evaluates the plan.  Normally the board expects the CEO to regularly report to them about the status of implementation.  The information the CEO provides may be generated from middle managers.

The questions that the boards should be asking include ones on the achievements of the goals and objectives and on their timeliness as specified in the plan.

The evaluation should test completion dates, availability of resources to achieve goals, the authenticity, and reliability of the goals themselves, the priorities of the organization and the remedy for wrong goals including changeable goals.

ACTIVITIES TO BUILD SYSTEMS AND PRACTICES 

Preparation (for Organizations That Have Not Yet Done Strategic Planning)
1. Address any hesitations that planners might have before you start planning. Do you have any reservations or hesitations about the value of strategic planning? 

In the preliminary discussions that the partners of “My Company” had, the only hesitation seemed to be one on whether we were equipped to handle the complexity of the issues.  Right now, we are all on board to go on with the process.  Just to remind myself, I will write about the benefits of strategic planning to “My Company”.

Strategic planning serves a variety of purposes in organization, including to:

1. Clearly define the purpose of the organization and to establish realistic goals and objectives consistent with that mission in a defined time frame within the organization’s capacity for implementation.

2. Communicate those goals and objectives to the organization’s constituents.

3. Develop a sense of ownership of the plan.

4. Ensure the most effective use is made of the organization’s resources by focusing the resources on the key priorities.

5. Provide a base from which progress can be measured and establish a mechanism for informed change when needed.

6. Bring together of everyone’s best and most reasoned efforts have important value in building a consensus about where an organization is going.

7. Provides clearer focus of organization, producing more efficiency and effectiveness

8. Bridges staff and board of directors (in the case of corporations)

9. Builds strong teams in the board and the staff (in the case of corporations)

10. Provides the glue that keeps the board together (in the case of corporations)

11.Produces great satisfaction among planners around a common vision

12. Increases productivity from increased efficiency and effectiveness

13. Solves major problems

2. Who should be involved in the planning?  Consider who is responsible for the direction of your organization, who will be responsible for carrying out all or portions of your plan and people who will be effected by implementation of your plan. Then decide who will be involved in your planning. 

The first set of those to be involved includes the Managing Partner, and three others (deleted for confidentiality).  This represents the management team today.  We do not have a board yet and so either should institute it for this purpose or bring the board in at a later stage.

Some of the stakeholders would include the draftsmen.  I think Chris, and maybe Joseph should be included in the team.

We should include the administrator who will arrange meetings, help with the recording of key information.  Incidentally Olive is the other permanent staff.  Definitely she must be included.

I thin as a management team we need to talk about the composition of any board before we finalize the list, since it may necessitate the inclusion of some of those members.

The pre-final list includes “John Brown”, JC, AJ, JB and three others (deleted to maintain confidentiality).

3. How many meetings might you plan for your strategic planning process? 

The number of meetings will depend on the fact that “My Company” has NOT done this detailed planning before.  We also have many strategic issues and goals the organization to face and plan for.  Incidentally, the Pinnarche culture has been to have meetings over a cup of tea in a restaurant for about two hours in the evening.  Maybe we could go on with this.  “My Company” is geared up in its commitment to strategic planning.

I thin the meetings should be held twice a month for two months.  By this time, the complete strategic planning document should be complete.  If it has not, we could extend the period to three months, and have two more meetings.

4. Might you need a consultant to help your through the process for the first time? 

At this stage I do not see why we should have a consultant.  I reckon that “My Company” should first have a go with the resources available before we bring in some assistance.

Developing Your Basic Strategic Plan
1. Write Your Mission Statement

[A mission statement should say who you are, what you do, what you stand for and why you do it. A mission statement is not a slogan, goal, business plan, ad or public relations piece.  The best mission statements are 3-4 sentences long. This is my opinion but there does seem to be the ideal length of about a paragraph.] 

“My Company” is an building-services firm that works with customers to ensure that they set up buildings that reflect their needs, cultures, and values.  We do this because “My Company” is committed to the vision of the customer

Definitely, this initial work will be reviewed thoroughly by the team that is developing the Basic Strategic Plan.  This assignment will be presented as a preliminary work in this endeavor.

2. Write Your Vision Statement

[When you begin the process of strategic planning, visioning comes first. When visioning the change, ask yourself, "What is our preferred future?" and be sure to draw on the beliefs, mission, and environment of the organization, describe what you want to see in the future, be specific to each organization, be positive and inspiring]

“My Company” will be a National Building-services Firm by 2006, having 40% market share of all contracts and 30% market share of all revenue in the industry.

“My Company” seeks to be a benchmark in the area of good corporate governance by an effective board-management structure

“My Company” seeks to have annual revenues of XXXX by 2005, with growth of 15% from 2006 - 2008, and 10% from 2009 - 2014

“My Company” will incorporate teams in its organizational structure, reflected in its office layout, empowerment programs, and remuneration structures.

“My Company” will be responsive to the community, seeking to strengthen ties between key strategic foci and the firm

“My Company” will be a marketing company, all aspects of its operations and production focused on the needs of the client, to ensure that we still deliver high returns on investment in Building-services Services.

“My Company” will always provide a high return on the investment to the founders/shareholders.

[Your vision must be encompassed by your beliefs.  The beliefs are statement of values, precise and practical, will guide the actions of all involved, reflect the knowledge, are a public/visible declaration of all the expected outcomes, philosophy, and actions of all, and are a key component of strategic planning.]

3. Write Your Values Statement

[Establish four to six core values from which the organization would like to operate.  Consider values of customers, shareholders, employees, and the community]

“My Company” will use the most advanced and relevant computer simulation solutions to develop building solutions that represent the customer’s values and culture within their budget

“My Company” is a team-based organization, seeking to excel through participative management with the employees

“My Company” is a marketing organization, promoting its vision and mission through its relationship with its customer and all its activities

“My Company” is customer oriented, seeing that the customer participates in all stages of the design process, developing the concept of clients-for-life.

“My Company” will encourage future investment by maintaining profitability and a suitable return to the shareholders

“My Company” will be a benchmarking company, against whom all building-services disciplines will compare in the areas of building-services excellence, corporate governance, administration, partnership concepts, 

4. Conduct an External Analysis
	Various Driving Forces
That Could Effect
Future of Your Organization
	Present Conditions

	Building-services Businesses (types, vitality, location, capital availability, management, philosophy, etc.)
	The businesses are mainly located in Kampala and are either sole proprietorships or duo partnerships. Their philosophy of existence is determined by a code of conduct.

	Communications and access to information
	There is a wide access to information through internet café’s and free net over the telephone landlines. The mobile phone system has improved communication and aided the construction industry

	Economic conditions (e.g., GNP, productivity, inflation, etc.)
	GDP per capita is XXX with GNP of $XX billion.  Literacy is at XX%, inflation down to XX%, interest rates at XX%, Treasury rates at 12%, unemployment at 70%.  Informal sector most vibrant in country.  Significant negative impact on the Building-services industry due to the above

	Education (elementary, secondary, higher, life-long, etc.)
	Answer deleted as we don’t want to give you every answer.


	Employment and labor force characteristics
	Poor employment possibilities, most of the graduates look for jobs.  Building-services sector grossly under-serviced by Architects, especially in the rural and upcountry communities.

	Energy (e.g., availability, types, uses, costs, etc.)
	High cost of water based electricity, undeveloped solar energy sector, environmental degradation due to deforestation caused by excessive demand for charcoal fuel.  Significant impact on choice of building-services services demanded.

	Environmental conditions (air, water, soil)
	Virgin rural environmental conditions, but increasing environmental degradation in city due to depletion of wetlands, lack of reforestation, lack of preservation of green areas, dust in the air, noise pollution, sight pollution, and flooding.  Indeed it is an building-services challenge

	Equal opportunities (women, minorities)
	Women still marginalized though there is significant government interest in the matter. Minority rights not even thought about yet.  Percentage of women architects at about 20% with none heading any company.

	Food (production, distribution, consumption)
	Plenty of food produced and distributed to all major cities, especially Kampala.  No famine indicators nationwide.  This has an impact on the design of houses and other structures, in the area of demand for food storage

	Governance (structures and operations as a government)
	Little evidence of good corporate governance.  Type of organization structure is highly bureaucratic, even in the private sector.  No evidence of teams establishment and utilization.  Profession governed by association and board.

	Health and human services
	There is one doctor to 1000 people in the country with the highest concentration in the city, Kampala.  The high cost of medical facilities has prompted an increase in medical and hygienic considerations in the building industry.

	Housing (types, location, conditions, costs, etc.)
	Housing is limited in type to bungalows, flats, and shacks.  The type of housing needs to get more diversified in type and spaced in location.  Housing districts need to be established.  The cost of housing materials is still high due to the lack of manufacturing capacity in the country.

	International relations (economic, social, political)
	Uganda is enjoying a stint of good international relations, even with the USA, that recently opened up their markets to Uganda through AGOA.  The only relations that are sour are with Rwanda that may have an impact on our local economy if a war erupts.  Uganda’s involvement in the DRC has had significant negative impact on the provision of services in the nation.  Uganda’s ministry operating budget was cut by 25% in this fiscal year to cater for the war against Kony in the North.  This curtails the delivery of services to the people.

	Life-style conditions
	Uganda has 14% of its people living in urban areas, as compared to 89% in UK.  Since most of the services like tarmac roads, electricity, and clean water have their concentration in the urban areas, it is reasonable to see that the lifestyle conditions of most Ugandans is below average.  This impacts the Building-services industry since the delivery of these services in the rural areas is not cost effective.

	Natural resources (minerals, fuels, foreign products, etc.)
	Uganda recently announced that it had discovered extensive oil reserves in the Lake Albert region.  Uganda has always had natural resources, but mined on small-scale basis.  There is now some concerted effort to change this as seen with the partnership with Heritage Oil USA in the Lake Albert oil reserves.  Obviously the change will impact positively on the building industry due to the increased foreign exchange reserves, the stabilizing of the dollar, the strengthening of the shilling, and the reduced cost of importing materials, especially if the transportation systems are efficient.

	Politics (voting, political parties, lobbying, methods of influence, etc.)
	Answer deleted as we don’t want to give you every answer.


	Population (growth or decline, composition, distribution, etc.)
	Uganda has a XX% annual population growth, with the extrapolation that the population will double by 20XX to XX million.  It is also projected that the urban population will be XX% by that time.  It is definitely a time for investment in the district towns all over the country, to take advantage of the possibilities that will present themselves later on.

	Religion and ethics
	Uganda is a multi-religious country with Protestantism as the main religion with XX%, and the animist religions as the least with XX%.  The largest ethnic group is the XXX, closely followed by the XXX.  In the future, there is no possibility that this will change, given the fact that the delivery of services has been highest in these ethnic regions.  This grouping also represents the demands for building-services services.

	Security (personal, property, crime, law enforcement, etc.)
	Uganda has been plagued by insecurity in the North.  It has curtailed the regions economic growth.  The war may be ending there.  It may be time to re-establish contacts with the indigenous people there.  There is heightened security in the country due to the perceived threat from Rwanda.  The only kind of micro security threat is non-destructive, due to petty thieves.  The law enforcement agencies are working to keep insecurity down, but they are plagued by their own internal difficulties.

	Technology (communication, medical, military, robotics, artificial intelligence)
	Uganda liberalized its communications in 1990 leading to its regional leadership in this regard.  Uganda is not an industrialized nation.  There is no money invested in technology, except in the agricultural sector; specifically the fish sector being developed with a host of development partners.  The country relies entirely on the imported technology.  Some of the efforts made by universities are not being marketed nationally, thus their impact is reduced.

	Transportation (auto, rail, air, etc.)
	The government is making strides in the road transportation systems.  The rail system is defunct and is a major hindrance to the development of industry due to the reliance on fuel based transport systems.  The government has no control over the air systems, since there is no national carrier.


5. Conduct an Internal Analysis (SWOT)

	FACTORS
	INTERNAL
	EXTERNAL

	Positive
	Strengths
	Opportunities

	· Start up enterprise with entrepreneurial and visionary drive in partners


	· Good personal relationships

· Good office relationships

· Visionary drive to modernization of office practices

· Emphasis on knowledge based solutions

· Emphasis on services marketing

· Influential partner

· Use of computers for design

· Flexible, able to modify operations

· Willing to take the high moral ground
	· Decentralization of district administration

· New and progressive Uganda Society of Architects (USA) administration

· New and progressive Architects Registration Board membership

· Cheaper communication systems

· Increased cheaper IT infrastructure availability

· Emergence of a more affluent middle class

· Increased networking with support firms, like marketing, etc

	Negative
	Weaknesses
	Threats

	· Limited financial, human, and IT resources generally
	· Limited capital base

· Little network solutions implemented in office, including database

· Poor filing management

· De-emphasized follow-up and retention systems of clientele

· Poor office location and facilities

· Under-developed management and administration sectors

· Over-reliance on skilled labor outside the firm

· Partners are on flexible commissions and not salaries

· Lack of a strategic vision written down

· Unclear corporate image

· Partners are all not equally committed to the firm on a daily basis

· 
	· Low GDP, leading to inability to invest in the housing sector

· Little desire by banks to finance the housing sector

· Poor performance of existing housing loans

· Corruption in getting contracts

· Low understanding of the building-services profession among the populace

· Village mentality in the ones who are educated

· Survival mentality and scarcity syndrome predominant due to recent turbulent history

· Lack of professionalism in the existing building-services profession

· 


6. Identify Strategic Issues 

Write down the major immediate and near-term issues that your organization must address.  New organizations, in particular, are often better off to first look at the major obstacles or issue that if faces, and next identify the more forward-looking, developmental goals to accomplish over the next few years. Developmental goals for a new organization might be, for example, build a board, do a strategic plan, do a market analysis to build a new product, hire employees, etc. 

To identify the key issues identified from your strategic analyses, consider the following guidelines:

a) From considering the effects of weaknesses and threats that you identified, what are the major issues that you see?  List as many as you can.  Consider issues over the term of your strategic plan, but look very closely at the next year especially.

The Issues that must be addressed

1.0 Restructuring of compensations mechanisms

2.0 Moving office location

3.0 Acquiring IT solutions

4.0 Marketing product at district levels

5.0 Developing corporate image

6.0 Making a strategic plan

7.0 Recruiting suitable personnel

8.0 Lack of financing capital

9.0 Lack of administrative structures

10.0 Establish a board of directors

b) Consider each of issues.  Ask whether it’s “important” or “urgent.”  Attend only to the important issues and not the urgent issues.

1.0 Restructuring of compensations mechanisms – Not Important
2.0 Moving office location - Important
3.0 Acquiring IT solutions - Important
4.0 Marketing product at district levels - Important
5.0 Developing corporate image - Important
6.0 Making a strategic plan - Important
7.0 Recruiting suitable personnel - Urgent
8.0 Lack of financing capital - Urgent
9.0 Lack of administrative structures – Urgent
10.0 Establish a board of directors - Important
c) Deal with issues that you can do something about.  Issues that are too narrow do not warrant planning and issues that are too broad will bog you down.

1.0 Moving office location – Important
The question of moving office location is pertinent.  It determines our ability to attract the right clients.  The present office location is wrought with various inconveniences including lack of parking for clients, unclear entrances, dark, uninviting corridors, electricity problems, management attitude problems, water leaks, unprofessional catering solutions, pungent cigarette smoking environment, and lack of proper communication between partners and administrative sections of firm.

2.0 Acquiring IT solutions – Important
The proper management of records requires proper data management solutions.  Microsoft Access is limited, and we would require SQL Server 2000 that would create a one stop management solution.

3.0 Marketing product at district levels – Important
Marketing of the building-services product is vital.  This means that we must establish a marketing plan at district levels first, then internationally.  The growth of the sector in the future will most likely take place at the district.  This means that this endeavor is pertinent to our future survival.  It is important that we deal with it now

We must develop marketing tools like a website for our urban and international markets, brochures for the upcountry market, and staff policies and procedures for our ongoing clientele creation and retention capacities.

4.0 Developing corporate image – Important
We do not have a corporate image yet.  We need to take this process of making a strategic plan to its logical conclusion and come up with an image.  The corporate image of the company goes hand in hand with branding.  “My Company” must develop brands that will enable the products to be easily recognizable to potential clients.

5.0 Making a strategic plan – Important
For a corporate image and vision of the company, we need to have a 3 – 5 year strategic plan.  It needs to be articulate enough, sufficiently realistic

6.0 Establish a board of Directors - Important
This is a step that has never been considered seriously by any building-services firm in the country.  Indeed, it will be a step that provides benchmarking.  It will establish “My Company” on the road to hyper-professionalism and will provide a level of accountability that did not exist before.  It will transform the firm from one that is dependent on the whims of the owners to one that is strategically placed to accomplish all the components of the strategic vision.

7. Establish Strategic Goals

Write down the strategic goals to address the above-identified issues and the more forward-looking, developmental goals.  Consider goals over the term of your strategic plan, but look very closely at the next year especially.  Design and word your goals to be "SMARTER", that is, specific, measurable, acceptable to the people working to achieve the goals, realistic, timely, extending the capabilities of those working to achieve the goals and rewarding to them.

“SMARTER” strategic goals

1.0 Moving office location – Important
· Plan for possible move starting August 2003

· Move from present office location by January 2004

2.0 Acquiring IT solutions – Important
· Work with IT specialists to install, run, and maintain SQL 2000 by August 2003

· Work with IT specialists to network new office by February 2004

3.0 Marketing product at district levels – Important
· Launch Marketing investigation April 2003

· Launch stratified Market Analysis in May 2003

· Develop marketing plan by September 2003

· Develop website and marketing tools from June to September 2003

4.0 Developing corporate image – Important
· Develop Corporate image by July 2003

· Develop recognizable brands by August 2003

· Have marketing tools for brands developed by September 2003

5.0 Making a strategic plan – Important
· Finish 5-year Strategic plan by August 2003 by having two meetings each month from May to August 2003

· Launch 5-year Strategic plan in September 2003

6.0 Establish a board of directors – Important
· Selection process and interviews to take place in April and May 2003

· Establish Board of Directors in June 2003.

8. Establish Strategies to Reach Goals

Write down the general approaches needed to reach the goals -- over the next year especially.  Consider strategies over the term of the strategic plan, but especially over the next year.  Carefully consider whether the goals and strategies are closely aligned with your mission, vision, and values.  Note that these strategies may become overall action plans for developing programs. 

1.0 Moving office location – Important
· Start scouting for new office space immediately, keeping in mind the different parameters necessary

· As around among architects and other allied professions their opinions on facility location

2.0 Acquiring IT solutions – Important
· Acquire relevant computer hardware for database

· Discuss with IT specialists the IT solutions requirements and get them to set up a temporary networking solution in old office facility

· Ensure that SQL Server 2000 is established as the preferred database management software and maintained regularly

3.0 Marketing product at district levels – Important
· Establish a website

· Establish a 1000-member client base consultancy at all district levels

· Establish a monthly company letter to all client base consultants 

· Establish a care department that ‘remembers’ all birthdays and important days for the clients

· Establish a quarterly newsletter to all clients, both prospective and old

· Establish annual client base consultancy party

4.0 Developing corporate image – Important
· Establish logo, letter head, company profiles and product brochures

· Establish new office location

· Establish staff uniforms, ID’s, pens, notebooks, complimentary slips, and accounting stationary in line with corporate image

· Hold bi-annual company refresher sessions and team building activities

· Hold annual company parties to recognize best employee of the year

5.0 Making a strategic plan – Important
· Hold bi-monthly sessions to finalize the strategic plan

· Launch publicly the 5 – year strategic plan

· Hold annual reviews of plan with Board and staff

6.0 Establish a board of directors – Important
· Carry out interviews and assessment of potential board members. Set them in and let them do their work.

· Hold annual reviews of board membership

9. Develop Staffing Plan

Write a rough draft of a staffing plan.  To do this, reference each of the strategies to reach the goals and consider what kind of capabilities are needed to implement the strategies.  

We already have two full time Building-services partners, one secretary/accountant, and two draughts-men (part-time).

1.0 Moving office location – Important
· This may not require more staff than we already have.  We may utilize the present secretary/accountant to do this.

2.0 Acquiring IT solutions – Important
· The partners are conversant with the IT process.  I think it would be appropriate to utilize them in this regard.

3.0 Marketing product at district levels – Important
· One of the partners is already on top of this.

4.0 Developing corporate image – Important
· Two of the partners are already on top of this

5.0 Making a strategic plan – Important
· Two of the partners are already on top of this.

6.0 Establish a board of directors – Important
· One of the partners is already on top of this.

10. Conduct Action Planning 

Write down the objectives that must be achieved while implementing the strategy, when the objective should be completed and by whom -- especially over the next year. 

	Strategic Goal
	Strategy
	Objective
	Action Person
	Timeline

	1. Moving Office Location
	1.1. Develop plan for office relocation


	1.1.1 Start conducting research into possible venues

1.1.2 Look at possible venues

1.1.3 Carry out a Facility Location Analysis to determine the best venue

1.1.4 Provide feedback to Management

1.1.5 MOVE

1.1.6 Assess impact of move


	JC

JC

JB, JC

JC

ALL

AJ, JC
	01/08/03

01/09/03

01/10/03

01/11/03

01/02/04

Annual

	
	1.2 Ask among architects for opinion on office location
	1.2.1 Initiate contact among architects and allied professions for their opinion

1.2.2 Ask clients for their preferred office location

1.2.3 Provide feedback in planning meeting


	JB, AJ

JB, AJ

AJ
	01/06/03

01/08/03

01/09/03

	2.0 Acquiring IT solutions
	2.1 Install SQL Server 2000
	2.1.1 Hold preliminary talks with IT specialist

2.1.2 Purchase necessary Hardware

2.1.3 Design and Install SQL Server 2000

2.1.4 Provide maintenance feedback

2.1.5 Network new office

2.1.6 Establish feedback on the effectiveness of database system, suggest any improvements


	JB, AJ

JB, AJ

MB

MB

AJ

JB, JC
	15/05/03

01/06/03

15/09/03

15/10/03

15/02/04

Quarterly

	
	2.2 Install temp. networking solution in old office
	2.2.1 Get sJCeone in to set up temporary networking capability

2.2.2 Get quotation

2.2.3 Make decision as to cost effectiveness

2.2.4 Implement if wise


	AJ

AJ

AJ

AJ
	01/05/03

15/05/03

01/06/03

15/06/03

	3.0 Marketing Building-services Product
	3.1 Establish a website
	3.1.1 Refine vision with Bizpro

3.1.2 Get quotations and cJCpare

3.1.3 See finished product

3.1.4 Provide updates

3.1.5 Evaluate cost benefit of website


	JB

JB, AJ

ALL

JC

ALL
	01/05/03

15/05/03

01/08/03

Quarterly

Quarterly

	
	3.2 Establish client base consultancy
	3.2.1 Get company brochures, letter heads, and business cards

3.2.2 Start moving to all district; 4 @ month

3.2.3 Get them inputted into a database

3.2.4 Establish client-base effectiveness


	JB

JB, AJ

JC

AJ, JC
	01/06/03

05/06/03

01/06/03

Quarterly

	
	
	
	
	

	
	3.3 Establish monthly company letter
	3.3.1 Source information and design standard format

3.3.2 Compile standard list of client base consultants and all future and present clients

3.3.3 Send out first letter

3.3.4 Assess impact and effectiveness of monthly company letter from responses


	JC

JC

JC

JC
	01/05/03

15/05/03

01/06/03

Monthly

	
	3.4 Establish care department
	3.4.1. Establish detailed database of client base consultants and future and former clients

3.4.2 Start sending out birthday, Easter, Christmas, and anniversary company cards

3.4.3 Design of quarterly questionnaires

3.4.4 Send out quarterly questionnaires

3.4.5 Assess impact of care department on sales and client retention strategies


	JC

JC

AJ

JC

AJ, JC
	01/09/03

01/10/03

01/06/03

01/07/03

Monthly

	
	3.5 Establish quarterly company newsletter
	3.5.1 Design company newsletter

3.5.2 Design Questionnaire

3.5.3 Send out newsletter and questionnaire

3.5.4 Assess impact of quarterly company newsletter on sales and interest in Pinnarche


	JB, JC

AJ

JC

JC, JB


	01/07/03

01/07/03

01/08/03

Quarterly

	
	3.6 Establish annual client base party
	3.6.1 Selection of venue

3.6.2 Preparation of budget

3.6.3 Sending out invitation letters and annual questionnaires

3.6.4 Party time

3.6.5 Evaluate annual client-base party on future prospects of business


	AJ, JC

AJ

JC

ALL

JC
	01/07/03

01/08/03

01/12/03

15/12/03

21/12/03

	4.0 Developing Corporate Image
	4.1 Establish Company Stationary
	4.1.1 Establish cost of design of logo and all company stationary by Bizpro marketing, SA

4.1.2. Compare cost and quality standards with local providers

4.1.3 Determine the service provider

4.1.4 Make payments

4.1.5 Get all initial stationary


	JB

JB, AJ

AJ

JC

ALL
	01/05/03

15/05/03

15/05/03

21/05/03

01/08/03

	
	4.2 Establish New Office Location


	See previous section on Office Location
	
	01/02/04

	
	4.3 Establish Corporate Staff Identity
	4.3.1 Get quotations from Bizpro Marketing and others for staff jerseys, t-shirts, and socks

4.3.2 Compare cost and quality

4.3.3 Make payments to appropriate provider

4.3.4 Get initial batch of corporate wear
	AJ

AJ

AJ, JC

ALL
	01/07/03

01/07/03

01/08/03

01/11/03

	
	
	
	
	

	
	
	
	
	

	
	4.4 Hold bi-annual refresher sessions
	4.4.1 Select required courses

4.4.2 Select date, venue and other logistics

4.4.3 Start them


	AJ, JB

AJ, JC

AJ, JB
	01/12/03

01/03/04

…/06/04

	
	4.5 Hold annual company parties


	See previous section on Marketing
	
	15/12/03

	5.0 Make a 5 - year strategic plan
	5.1 Hold Bi-monthly sessions to finalize the plan
	5.1.1 Sensitise all those who are to be involved

5.1.2 Set plan for the entire exercise

5.1.3 Start meetings

5.1.4 Finish sessions


	AJ

JB, AJ

ALL

ALL
	01/055/03

01/05/03

15/05/03

15/08/03

	
	5.2 Launch publicly the 5 – year strategic plan
	5.2.1 Establish strategies including venues, marketing impact, etc. for this

5.2.2 Invite the right people

5.2.3 Launch 5-year plan through function


	ALL

JC

ALL


	01/01/04

01/02/04

01/04/04

	
	5.3 Hold annual plan reviews
	5.3.1 Set date of annual review

5.3.2 Set venue

5.3.3 Hold annual review

5.3.4 Establish and concretise changes


	JB, AJ

AJ, JC

AJ, JB

ALL
	01/04/04

15/04/04

01/05/04

01/06/04

	6.0 Establish a Board of Directors
	6.1 Locate appropriate members
	6.1.1 Gather all names of potential members

6.1.2 Enquire about their willingness to partner with Pinnarche as B. members

6.1.3 Orient the willing ones

6.1.4 Design applications and evaluation forms for those that apply

6.1.5 Hold assessments and evaluations of the ones who apply

6.1.6 Provide feedback on the successful applicants and communicate board structure
	AJ, JB

AJ

AJ, JB

JC

AJ, JB

AJ


	01/05/03

07/05/03

12/05/03

12/05/03

21/05/03

01/06/03



	
	6.2 Inaugurate board members
	6.2.1 Determine venue, time, and logistics of board inauguration

6.2.2 Communicate all details to the board members

6.2.3 Inauguration ceremony

6.2.4 Assess inauguration ceremony
	AJ, JC

JC

ALL

ALL


	01/06/03

10/06/03

21/06/03

28/06/03

	
	6.3 Hold annual board reviews
	6.3.1 Determine with the board the criteria for evaluation and assessment

6.3.2 Determine with the board the frequency and/or dates of future evaluations

6.3.3 Prepare board review documents

6.3.4 Hold annual board review

6.3.5 Evaluate and assess the exercise


	AJ

AJ

JB, JC

AJ, JB

AJ
	01/05/04

01/05/04

12/05/04

21/05/04

21/06/04


For confidentiality reasons we have obscured the actual expense and revenue projections given by “John Smith”.
11. Develop an Operating Budget for Each Year in the Plan

List the resources you will need to achieve the goals in the strategic plan and what it will cost to obtain and use the resources.  Give particular attention to the first year of the time span. 
Look at each of your product-related goals.  Think about how much revenue the product might generate.  Next, think about the expenses to produce, sell, and support the product, such as human resources, facilities, equipment, special materials, marketing and promotions, etc

	Strategic Goal
	Objective
	Action Person
	Expenses
	Revenue

	1.0 Moving Office Location
	1.1.1 Start conducting research into possible venues

1.1.2 Look at possible venues

1.1.3 Carry out a Facility Location Analysis to determine the best venue

1.1.4 Provide feedback to Management

1.1.5 MOVE

1.1.6 Assess impact of move


	JC

JC

JB, JC

JC

ALL

AJ, JC
	10XXXX

20XXXX

5XXXX

N/A

150XXXX

N/A


	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 1 – (Figures obscured for
                    confidentiality reasons)
	
	XXXX
	XXXX

	
	1.2.1 Initiate contact among architects and allied professions for their opinion

1.2.2 Ask clients for their preferred office location

1.2.3 Provide feedback in planning meeting


	JB, AJ

JB, AJ

AJ
	10XXXX

15XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 2
	
	XXXX
	XXXX

	
	Grand Total For Goal 1.0
	
	XXXX
	XXXX

	2.0 Acquiring IT solutions
	2.1.1 Hold preliminary talks with IT specialist

2.1.2 Purchase necessary Hardware

2.1.3 Design and Install SQL Server 2000

2.1.4 Provide maintenance feedback

2.1.5 Network new office

2.1.6 Establish feedback on the effectiveness of database system, suggest any improvements


	JB, AJ

JB, AJ

MB

MB

AJ

JB, JC
	10XXXX

1XXXX

8XXXX

1XXXX

3XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 1
	
	2,210XXXX
	15XXXX

	
	2.2.1 Get someone in to set up temporary networking capability

2.2.2 Get quotation

2.2.3 Make decision as to cost effectiveness

2.2.4 Implement if wise


	AJ

AJ

AJ

AJ
	150XXXX

N/A

N/A

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 2
	
	XXXX
	XXXX

	
	Grand Total for Goal 2.0
	
	XXXX
	XXXX

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	3.0 Marketing Building-services Product
	3.1.1 Refine vision with Bizpro

3.1.2 Get quotations and compare

3.1.3 See finished product

3.1.4 Provide updates

3.1.5 Evaluate cost benefit of website


	JB

JB, AJ

ALL

JC

ALL
	N/A

2XXXX

N/A

1XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 3.1
	
	XXXX
	XXXX

	
	3.2.1 Get company brochures, letter heads, and business cards

3.2.2 Start moving to all district; 4 @ month

3.2.3 Get them inputted into a database

3.2.4 Establish client-base effectiveness


	JB

JB, AJ

JC

AJ, JC
	1XXXX

6XXXX

N/A

N/A


	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 3.2
	
	XXXX
	XXXX

	
	3.3.1 Source information and design standard format

3.3.2 Compile standard list of client base consultants and all future and present clients

3.3.3 Send out first letter

3.3.4 Assess impact and effectiveness of monthly company letter from responses


	JC

JC

JC

JC
	1XXXX

N/A

1XXXX

1XXXX
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 3.3
	
	2,1XXXX
	15XXXX

	
	3.4.1. Establish detailed database of client base consultants and future and former clients

3.4.2 Start sending out birthday, Easter, Christmas, and anniversary company cards

3.4.3 Design of quarterly questionnaires

3.4.4 Send out quarterly questionnaires

3.4.5 Assess impact of care department on sales and client retention strategies


	JC

JC

AJ

JC

AJ, JC
	N/A

2,5XXXX

250XXXX

2XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 3.4
	
	XXXX
	XXXX

	
	3.5.1 Design and print company newsletter

3.5.2 Design Questionnaire

3.5.3 Send out newsletter and questionnaire

3.5.4 Assess impact of quarterly company newsletter on sales and interest in Pinnarche


	JB, JC

AJ

JC

JC, JB


	5XXXX

N/A

5XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 3.5
	
	1XXXX
	XXXX

	
	3.6.1 Selection of venue

3.6.2 Preparation of budget

3.6.3 Sending out invitation letters and annual questionnaires

3.6.4 Party time

3.6.5 Evaluate annual client-base party on future prospects of business


	AJ, JC

AJ

JC

ALL

JC
	N/A

N/A

3XXXX

2XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	
	
	2,3XXXX
	20XXXX

	
	Grand Total 3.0
	
	13,850XXXX
	110XXXX

	4.0 Developing Corporate Image
	4.1.1 Establish cost of design of logo and all company stationary by Bizpro marketing, SA

4.1.2. Compare cost and quality standards with local providers

4.1.3 Determine the service provider

4.1.4 Make payments

4.1.5 Get all initial stationary


	JB

JB, AJ

AJ

JC

ALL
	3XXXX

N/A

N/A

1,5XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 4.1
	
	1,8XXXX
	20XXXX

	
	4.3.1 Get quotations from Bizpro Marketing and others for staff jerseys, t-shirts, and socks

4.3.2 Compare cost and quality

4.3.3 Make payments to appropriate provider

4.3.4 Get initial batch of corporate wear
	AJ

AJ

AJ, JC

ALL
	4XXXX

N/A

N/A

2XXXX
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 4.3
	
	4,2XXXX
	10XXXX

	
	4.4.1 Select required courses

4.4.2 Select date, venue and other logistics

4.4.3 Start them


	AJ, JB

AJ, JC

AJ, JB
	N/A

5XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 4.4
	
	XXXX
	XXXX

	
	Grand Total 4.0
	
	XXXX
	XXXX

	5.0 Make a 5 - year strategic plan
	5.1.1 Sensitise all those who are to be involved

5.1.2 Set plan for the entire exercise

5.1.3 Start meetings

5.1.4 Finish sessions


	AJ

JB, AJ

ALL

ALL
	15XXXX

N/A

2XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 5.1
	
	215XXXX
	10XXXX

	
	5.2.1 Establish strategies including venues, marketing impact, etc. for this

5.2.2 Invite the right people

5.2.3 Launch 5-year plan through function


	ALL

JC

ALL


	N/A

50XXXX

2XXXX
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 5.2
	
	XXXX
	15XXXX

	
	5.3.1 Set date of annual review

5.3.2 Set venue

5.3.3 Hold annual review

5.3.4 Establish and concretise changes


	JB, AJ

AJ, JC

AJ, JB

ALL
	N/A

N/A

1XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 5.3
	
	1XXXX
	5XXXX

	
	Grand Total 5.0
	
	XXXX
	XXXX


	6.0 Establish a Board of Directors
	6.1.1 Gather all names of potential members

6.1.2 Enquire about their willingness to partner with Pinnarche as B. members

6.1.3 Orient the willing ones

6.1.4 Design applications and evaluation forms for those that apply

6.1.5 Hold assessments and evaluations of the ones who apply

6.1.6 Provide feedback on the successful applicants and communicate board structure
	AJ, JB

AJ

AJ, JB

JC

AJ, JB

AJ


	N/A

N/A

50XXXX

N/A

50XXXX

N/A


	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 6.1
	
	1XXXX
	1XXXX

	
	6.2.1 Determine venue, time, and logistics of board inauguration

6.2.2 Communicate all details to the board members

6.2.3 Inauguration ceremony

6.2.4 Assess inauguration ceremony
	AJ, JC

JC

ALL

ALL


	N/A

20XXXX

150XXXX

N/A


	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 6.2
	
	XXXX
	5XXXX

	
	6.3.1 Determine with the board the criteria for evaluation and assessment

6.3.2 Determine with the board the frequency and/or dates of future evaluations

6.3.3 Prepare board review documents

6.3.4 Hold annual board review

6.3.5 Evaluate and assess the exercise


	AJ

AJ

JB, JC

AJ, JB

AJ
	N/A

N/A

1XXXX

50XXXX

N/A
	Estimate provided due to inability to generate cost accurate figures on this item

	
	Sub Total 6.3
	
	XXXX
	XXXX

	
	Grand Total 6.0
	
	XXXX
	XXXX


	Summary of Operating Budget for 1 year

	Sub Categories
	Projected Expenses
	Projected Revenue

	Grand Total 1
	XXXX
	XXXX

	Grand Total 2
	XXXX
	XXXX

	Grand Total 3
	XXXX
	XXXX

	Grand Total 4
	XXXX
	XXXX

	Grand Total 5
	XXXX
	XXXX

	Grand Total 6
	XXXX
	XXXX

	Total
	XXXX
	XXXX


Expenses are projected at 10.8% of revenue realized

12. Associate Strategic Goals to Performance Goals for Board and Chief Executive

Write down which board committees (in the case of corporations) will be addressing which strategic goals.  After strategic goals have been identified, it's timely for the board to update the performance goals of the chief executive.

Sample Basic Form for Evaluating Chief Executive 
	“My Company”

Board of Directors
	Form For Evaluating the chief Executive

	Evaluation Items
	Ratings
	Weight
Factor
	= Score

	Finances
· Achieve an annual revenue of XXXX
· Maintain needed cash flow according to established priorities
· Receives a "clean" financial audit at the end of the year
· Should launch the workers retirement and compensation fund
Comments:
	
	30%
	

	Human Resources
· Maintains or increases productivity of staff 
· No undue staff turnover
· Should have developed work policies and personnel job descriptions by end of fiscal year
· Should develop worker empowerment schemes and team training activities 

Comments:
	
	10%
	

	Marketing, 
· Should have 10 client-base consultants in 12 months
· Should have developed corporate image in 12 months
· Should have a functional website running in 12 months
· Should have launched the monthly letter to client base consultants and quarterly company newsletter
Comments:
	
	40%
	

	Facilities, consider
· Move to professional surroundings and safe working environment by February 2004
Comments:
	
	10%
	

	Planning and Governance
· Adhere to 5-year strategic plan
· Maintains an active Board that provide good governance to the organization 
Comments:
	
	10%
	


13. Specify How Implementation of Plan Will Be Monitored and Evaluated

Write down how the status of implementation will be monitored and evaluated.  Consider, for example, weekly written status reports to the chief executive from employees, and monthly written reports to board members.  Status will address whether goals and objectives are being met or not, current issues and any resource needed to implement the plan.  

I designed this form to accommodate all the possible scenarios for monitoring and evaluation.  The items to be monitored and evaluated would be agreed at the start of the activities.  The schedule of evaluation would be agreed upon prior to the commencement of activities. This standard form would then be filled in by the evaluating officer during that exercise and marks would be awarded accordingly.  It is helpful in that it tends to provide immediate feedback on the progress of the goals and objectives.

	“My Company”

Sample Project Evaluation Form 

	Evaluater:_______________________, Evaluatee:________________________

	Items being evaluated during____________________________________________(period)
	Assessment Criteria
(1 is worst, while 5 is best)

	
	1
	2
	3
	4
	5

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	Total
	
	

	Evaluators comments:
	


14. Specify How Plan Will Be Communicated

Write down how the plan will be communicated.  Consider distributing all (or highlights from) the plan to everyone in the organization.  Post your mission on the walls of your main offices.  Consider giving each employee a card with the mission statement on it.  Publish portions of your plan in your regular newsletter.  

Communicating the Strategic Plan

1. Every board member and member of management shall get a copy of the plan.
2. Everyone in the organization will get a copy of the strategic plan. 

3. I will post the mission, vision, and values statements on the walls of the offices and each employee will get a card with the highlights of the strategic plan on it.

4. I will publish portions of the strategic plan in the regular company letter and newsletter, marketing materials (brochures, ads, etc.), letterheads, and company brochures.

5. During the annual reviews, team training exercises, and board meetings, the plan will continually be highlighted.

6. The strategic plan (or relevant portions) will be included in policies and procedures, including the employee manual.

15. Acknowledge What You've Done -- Congratulations!

